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Developing and feasibility testing of Hamdard Force

Hamdard Force is a community mental health intervention specifically designed for
Pakistan. The objectives of this intervention are to build the capacity of a community
mental health workforce to provide basic psychosocial support, identify people with
mental healthcare needs, and refer them to relevant services.

Developing and feasibility testing of Hamdard Force: an intervention to build the
capacity of a community mental health workforce in Pakistan provides [an unedited
version of] the study to share the process of developing the Hamdard Force intervention
and findings from testing its feasibility.

Guided by the ADAPT implementation science framework, a multi-method design was used
to systematically develop the intervention in four stages:

1 Identify the challenges for training a community workforce.

2 Address these challenges by adapting the Psychological First Aid: Guide for field
workers across three domains of structure, content, and digital design; and develop
training resources for implementation.

3 Test the processes of recruitment, training and supervision.

4 Plan a pilot implementation.

The results indicate strong engagement, improved knowledge, and positive user feedback
supporting Hamdard Force as a scalable, evidence-based, and feasible solution to build
the capacity of the community workforce within low-resource settings across Pakistan.
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